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INTERINTER--LGULGU--NGO NGO 
PARTNERSHIP PARTNERSHIP 

in Health Care Deliveryin Health Care Deliveryin Health Care Deliveryin Health Care Delivery

By: EMILIO C. MACIAS II, M.D. 
Governor of Negros Oriental

February 28, 1988February 28, 1988

•• NPAs active in the province.NPAs active in the province.
–– A. Overran a PC detachment in 1 of our major A. Overran a PC detachment in 1 of our major 

townstowns

–– B. doing teachB. doing teach--ins in the hinterlandsins in the hinterlands

–– C. established clinics in most of our inland C. established clinics in most of our inland 
barangaysbarangays
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Negros Oriental ResponseNegros Oriental Response

•• A. Military operationsA. Military operations

•• B. Provincial Government brought to the B. Provincial Government brought to the 
level of the level of the barangaysbarangays and among other and among other 
things put up community high schools and things put up community high schools and 
community hospitals with the help of mayor community hospitals with the help of mayor 
and and barangaybarangay captains. With Silliman captains. With Silliman g yg y pp
University Extension ServiceUniversity Extension Service

Primary community hospitalPrimary community hospital

•• A tenA ten--bed bamboobed bamboo--nipanipa building ran by 2 building ran by 2 
d d id i dd d id i d bbdoctors and nurse, some midwives and doctors and nurse, some midwives and barangaybarangay
health workershealth workers
–– The hospital had a catchment of 12 The hospital had a catchment of 12 barangaysbarangays with with 

the the barangaybarangay captains of the host hospital as the captains of the host hospital as the 
chairman of the hospital board chairman of the hospital board 

–– The hospital is capable of extending primary health The hospital is capable of extending primary health 
care and primary hospital care.care and primary hospital care.

Funding: mainly provincial funds, with Funding: mainly provincial funds, with barangaybarangay
contributions and the municipality helping out.contributions and the municipality helping out.
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19921992

•• Devolution of Hospital Care :Devolution of Hospital Care :

–– CREATION OF CREATION OF HOSPITAL BOARDSHOSPITAL BOARDS AT AT 
THE PROVINCIAL HOSPITAL AND 5 THE PROVINCIAL HOSPITAL AND 5 
DISTRICT HOSPITALS THROUGH DISTRICT HOSPITALS THROUGH 
EXECUTIVE EXECUTIVE ORDER NO. 92ORDER NO. 92--1616 with with 
SANGGUNIAN PANLALAWIGAN SANGGUNIAN PANLALAWIGAN 
RESOLUTION NO. 278RESOLUTION NO. 278..

Composition Composition Of TheOf The HOSPITAL BOARDHOSPITAL BOARD

•• Chairman:Chairman: ¤¤SP Member representing the political SP Member representing the political 
di t i tdi t i t h th h it l i l t dh th h it l i l t ddistrict district where the hospital is locatedwhere the hospital is located

•• ViceVice--chairmanchairman:: ¤¤Chief of the District HospitalChief of the District Hospital

•• Members:Members: ¤¤Municipal Mayor fromMunicipal Mayor from catchment areacatchment area
¤¤NGO representativeNGO representative
¤¤Religious group representative PMS, PHAReligious group representative PMS, PHA
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FunctionsFunctions of theof the BOARDBOARD

•• Assist the Provincial Governor in the Assist the Provincial Governor in the 
financial management of the District financial management of the District 
Hospital.Hospital.

•• Review and endorse the budgetary Review and endorse the budgetary 
requirements of the District Hospital.requirements of the District Hospital.

•• Devise a mechanism forDevise a mechanism for internal controlinternal control
•• Ensure the participation of LocalEnsure the participation of Local•• Ensure the participation of Local Ensure the participation of Local 

Government Units and community Government Units and community 
involvement in hospital service.involvement in hospital service.

1.1. Organized the Women’s and Men’s Organized the Women’s and Men’s 
Auxiliary groupAuxiliary group

2.2. Established the diagnostic center and Established the diagnostic center and 
dialysis centerdialysis center

3.3. Scholarship grants to medical students Scholarship grants to medical students 
(Silli U i i M di l S h l)(Silli U i i M di l S h l)(Silliman University Medical School)(Silliman University Medical School)
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4. Residency training program in OB 4. Residency training program in OB GyneGyne
and Surgeryand Surgery

5 P tti i fi i i th5 P tti i fi i i th bl ibl i ff5. Putting up infirmaries in the 5. Putting up infirmaries in the poblacionpoblacion of of 
each town with primary hospital care and each town with primary hospital care and 
BEMOC capabilitiesBEMOC capabilities

6. Institutionalize the ILHZ: Managed by the 6. Institutionalize the ILHZ: Managed by the 
District Health Board, with mayors of the District Health Board, with mayors of the , y, y
catchment towns. The governor as catchment towns. The governor as 
chairman.chairman.

FundingFunding

1.1. 36 % of the Provincial budget36 % of the Provincial budget

2.2. Foreign assistanceForeign assistance

3.3. Health insuranceHealth insurance
A. A. PhilHealthPhilHealth

B. PHINOB. PHINO
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Diagnostic & Dialysis CenterDiagnostic & Dialysis Center

The diagnostic centerThe diagnostic center

•• CT ScanCT Scan
•• MammogramMammogram

Ul dUl d•• UltrasoundUltrasound

•• Mobile XMobile X--rayray

•• TreadmillTreadmill
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•• Schiapparelli clinical blood Schiapparelli clinical blood 
analyzeranalyzer

•• Coulter hematology Coulter hematology 
analyzeranalyzer

•• Automated microbial Automated microbial 
detecting systemdetecting system

•• Refrigerated centrifugeRefrigerated centrifuge

Dialysis CenterDialysis Center
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Daghang salamat

ug

MaayongMaayong BuntagBuntag…!…!


