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What is It ? Why is it Important ?

A A place based frameworke Lays the groundwork for strategic
that tells how cultural partnerships and information

networks

resources can be » Brings people and various
strengthened and development actors together in
Ieveraged to achieve spite of social position and diverse

. . interests
strateglc ou_tcomes ina » Builds bridges between the cultural
town or region. community, the wider community

A A powerful catalyst for and business groups

placebased city
building, wealth
creation, sustainability
And social cohesion.
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Elements of Cultural Planning

s 1. Map

wldentify and geocode cultural resources.

=== Z2.Plan

wCreate a Cultural Plan to strengthen, leverage and integrate
cultural resources into development and competiveness
strategies

3. Evaluate

wMeasure progress against outcomes.
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Strateqic Framework

Inputs Processes Outcomes
@ Fostering Creativity

Creating Wealth

Financial .
Identify cultural resources

allocations :
9
L / Leverage resources \

Strengthen resources

, Creating Quality Places
Integrate into municipal (E)
planning and decision
making

\ / Strengthening Social
Cohesion

'; Organizational Change
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Mapping & Planning?
Recognizes that Culture Is:

A An increasingly important differentiator of cities and towns
0 A context for creativity & innovation A—

A A key determinant of location decisions
o People, money, jobs

A An important contributor to wealth creation
o Tourism, local economic development

A A powerful catalyst for placbased city buildin
o0 wealth creation, sustainability and social cohesion
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KINGSTON FACTS
L

25 million people live
within an 8 -hour drive

130 million people

within a day's drive

30 minutes from
the US border
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Context for Municipal Cultural Planning

wMunicipal priorities

Strategic Plan [ EEE R TEe

Economic wPlan for prosperity
Development Pla

wResulting in wealth creation

_ wKey markets
106l aksi00l 2 =lal | wPromoting marketeady products

wProvides strategic framework
Culture Plan wldentifies assets and guides development
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2 = cultural identity >
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= o iy o
O ™ Create opportunities for ™' Foster Creativity
- community engagement
o
17 : _ Create Wealth
> Stories Provide breakthrough
Z programming Create Quality Places
Places
Foster community cultural Strengthen Social
Capacity development Falhosion
Ensure orgoing municipal Effect Organizational
support Change
Achieve departmental
efficiency and
effectiveness
AN A
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Culture Plan as Catalyst

A Has been embraced as a communify Tett Centre for Creativity and

and corporate initiative Learning

A Has fostered newvays of working A Cultural resource database to
andledto an integration of Improve visitor experience
activities through digital technologies

A Has resulted in collaboration A Cultural Heritage and Cultural

between City departments and Tourism .S.trf.zltegy
efficiencies ananutual benefits A Youth Initiative

between City and the community # Major restoration and
preservation of heritage assets

A Expanded grants programs for
heritage and arts

A Culturalplanningis seen by the
public, institutional and private
sector as a wayto achievetheir
strategicobjectives and interests



Tett Centre for Creativity and Learning

, A purposebuilt arts cluster for creation and presentation
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